Day 1
26 February, 2025

Day 2 (Optional)
26 March, 2025

The Green House
Howard Smith Wharves
Brisbane

Some things are out of our control.
But we can always change
ourselves and the way we lead.

We're at a crossroads...

The pace of change is unprecedented and
technology is advancing at lightning speed.
The stakes for leaders are getting higher
and the calls are getting harder.

The ‘load’ (regulatory, administrative etc)
on leaders is rising year on year.

The rate of overwhelm and burnout
amongst leaders is on the increase.

The ‘corporate immune system’ (Mercer) is

getting hammered.



The Data
Doesn’t Lie

75% of global executives believe that most of
their workforce cannot adapt to the new world
of work (up from 61% in 2020).

39% of employees (globally) feel replaceable
in 2024 (up from 18% in 2022)

49% of employees (globally) are just working
for a pay check in 2024 (up from 17% in 2022)
76% of Australian professionals are

considering quitting/getting a new role in 2024
Source: Mercer

The world of work is changing,
people are changing, and the
current model is unsustainable.

Leaders need a new way of thinking, feeling and
operating if we are to make sustainable positive
change for the future.

The fastest way to do that is to interrupt the patterns,
mindsets and beliefs built up over a lifetime and
re-wire ourselves for a new way of leading and
operating - one that is healthier, more inspiring, and
will deliver more sustainable business success.

Ultimately, all we can control and change is ourselves.

“1¢ The nale of cthange on
The ouldide exceeds The nate
o€ change o The npide.
Uwafnwv

Jack Welch
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We’'ve combined global workforce and people
trend data with cutting edge leadership best
practices, tinged with neuroscience and
psychology, and infused with heart-centredness.
This is about a new way of leading for greater
impact, tailored to leaders with responsibility for
driving business and workforce success.

Flexible Participation,
Powerful Results

This workshop is designed to offer flexibility. You can attend
either one day or both, with each day delivering standalone
insights and practical strategies, but together providing an
experience designed to challenge your thinking, expand your
leadership capabilities and drive meaningful long term
personal growth.

One Day: Focused gains in just one day, you’ll walk away
with actionable tools and fresh perspectives to elevate your
leadership.

Two Days: Go Deeper: Amplified results by attending both
days, you'll experience a deeper, more integrated learning
journey, where each session builds on the last. This creates a
richer, more transformative experience that significantly
enhances your leadership capabilities and impact.

Whether you attend one or both days, you’ll gain valuable
outcomes, but the full two-day experience is designed to
create a stronger, lasting impact on your leadership
effectiveness.



One Day Two Days

$599 + GST pp @ $1,150 + GST pp

Unlock Exclusive Bonuses
When You Book Both Days!

Reserve your spot for both Day 1 & Day 2 by 23
December 2024, and receive these powerful extras
designed to support your growth and transformation
in 2025—valued at $1,197:

e 1-Hour Coaching Session: Get one-on-one time
with one of our expert coaches to dive deep into
your personal goals, challenges, and next steps.

» 2025 Reframing Guide: A practical, step-by-step
guide to shift your mindset and position yourself
for a successful year ahead.

 Recommended Reads: Two game-changing books
we’re loving right now—handpicked to inspire your
leadership and transformation journey.

Don't miss this opportunity to elevate your experience

and take away invaluable tools for continued success.




Agenda

DECODE & REDEFINE FOR
CLARITY AND MOMENTUM

The purpose of this day is to illuminate deep
patterns of mindset, belief and behaviour and
re-wire those to be a better leader for 2025.
To create and strategise next steps and a bold
roadmap for leading in a new way.

The current state of the world and leadership — Global
trends, generational data, and insights to pay attention
to

My leadership pilgrimage — The lessons we’ve learnt,
the insights we’ve had, the alliances we’ve forged

Who am | at my core and what stops me leading and
living authentically

Rewiring ourselves for different outcomes - Unpacking
our mindsets, patterns of thought and beliefs

Integrating the insights and setting actionable steps
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GOING DEEPER AND AIMING
HIGHER, WITH A PLAN FOR
PERSONAL DIFFERENTIATION

The purpose of this day is to build intention
and alignment to your authentic leadership
brand, craft your compelling story and
create a clear roadmap for greater impact
and sustainable success in both life and
leadership.

Visualisation to catalyse for living for greater impact
in life and in leadership

Unpacking the elements and crafting our leadership
keynote — our compelling story aligned to our
authentic self for a strong Lteadership brand

Defining our leadership blueprint — defining what

‘teading targer” means to us

Creating our personal roadmap for outstanding
success in life and in leadership
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Your
Facilitators

Two former ASX listed corporate executives
with a passion for leadership development,
in pursuit of building impactful and
resilient leaders for the future.

Naomi and Nikki combined, bring over fifty
years of leadership expertise to this
empowering workshop.

Together they make a powerful team

delivering high-impact knowledge and
expertise to leaders who wish to
authentically rise and lead differently.

What they’ve learned over the years is that
often the blocks that hold us back are
placed there by ourselves. This program is
about identifying and clearing the barriers
to our greatest success.

Naomi is a leadership high
performance coach and former
corporate executive, who aligns
leaders, their teams, and their
businesses with their purpose,
power and potential.

Nikki is a purpose led transformation
expert with experience as an executive
leader in some of Australia’s most
iconic organisations. As a coach,
mentor and facilitator she supports
leaders to find the space of growth
and radical possibility.

“Becoming a leaden, i synonymoup with
becoming Yousele IU i precisedy that,
dinnple and, iU i aldo That, di@ucull.”

Warren Bennis



